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GOLF ASSOCIATION OF MONTENEGRO - PROGRAM FOR 2025

Content:

GSCG work program for the period 20 25 . years
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Development and improvement golf among "GOLF IN SCHOOLS' for young
people

Development and improvement of amateur golf

Development and advancement of professional staff

Golf promotion — "GOLF IS YOUR SPORT TOO®

Tournament organization and calendar, handicap management

Adoption of all regulations, general documents, and golf rules
Membership in domestic and international organizations

Organizational structure

Support to GSCG members in infrastructure development



1. Development and improvement golf among to the young

Goal: Developing the GOLF IN SCHOOLS program for juniors in Montenegro , which will
contribute to the development of children's and youth sports, while nurturing golf virtues:
courtesy, respect, honesty, integrity, perseverance, fair behavior, sound judgment,
responsibility, self-confidence. Creating opportunities for the development of promising young
golfers. Start cooperation with elementary schools in Montenegro. The first level of cooperation
with elementary schools consists of an interactive presentation to students and the presentation
of the school's program. After the presentations, children can attend the first training session,
after which they decide on a possible membership in the Golf School. Teachers who conduct the
program undergo training as golf demonstrators and are qualified to conduct classes
independently. On a monthly basis, GSCG sends the program members a work plan, which they
will present to the participating schools in their cities and provide ongoing supervision and
support. After passing the first level, school participants have the opportunity to practice in golf
clubs as well as participate in tournaments that organized by GSCG or its members.

To conclude cooperation agreements with the relevant institutions and the School Sports
Federation, as well as cooperation agreements with all interested schools. To encourage all
members of the federation to make presentations at the local level in schools and cities where
they are based .

The plan has been prepared and is a donation from GAS and Nenad Simeunovié.

2. Development and improvement amateur golf

Goal: Organizing, developing and improving amateur and later professional golf in Montenegro,
in order to form a sufficient number of players for the further development of golf.

-To interest as many players as possible in attending all competitions and academies, in order to
improve their knowledge and progress in golf.

-Engage experts and pro instructors as much as possible, in accordance with the possibilities, to
hold as many group and individual academies as possible at the local level

-Improve communication between members and also organize a team championship in Cre
Gora. We will coordinate the schedule later, which depends on the terrain in Lipovo and
Krimovica. If LuStica opens, at least those three holes, we will also leave the option open there.

-Work on the promotion of women's golf, especially taking advantage of the " women 's golf day
” as a very important event in June, to be organized in Lipovo, by which time 6 holes for play will
be arranged.

-To all sponsors who have expressed a desire to organize a promotion for their employees,
please reach out and do as many promotions as possible during the year - a plan is being
prepared.



3. Development and improvement professional frame

Goal: Improving the expertise of staff in golf in order to create conditions for further progress
and development of all segments of golf.

-We are aware of the fact that we have very few professional staff. For now, we will hire
temporary and occasional professionals, such as Robert Savi¢ and Vladimir and Nenad
Simeunovi¢, with the hope that all interested parties, such as Goran, Marko, Suzana, will
continue to improve their knowledge and skills, so that some of them can obtain higher-quality
coaching licenses. We are lucky that when it comes to judges and rules, we have Marina, who
will follow developments in the region and keep us informed about all seminars that are
interesting.

4. Golf promotion - program "Golf is your sport too"

- Organize as many sports fair-type promotions as possible in your cities, with members of the
golf association taking on this role. Improve the image of golf and show that golf is not an
'expensive' sport, but truly a sport that is accessible to everyone.

-Talk at the local level with interested municipalities. | believe that it is far more effective than at the level
of the Government and Ministries to seek assistance and cooperation for the development of golf.

-A detailed plan is being prepared and will be presented to the Board of Directors.

5. Organization national and international golf competitions

- This year we plan to hold two traditional tournaments in Zablje, given that they made the best
offer. These are the international open championship and the national amateur championship, on
May 21st and 22nd. We will provide more details after concluding the contract with GK Centar from
Zablje. Access the AM GOLF portal and create a complete list of golfers in CG and start managing
handicaps. All members to submit statements from their players about their home clubs. The rest
should be elaborated in the regulations.

-Depending on the dynamics of the work on the golf course in Lipovo, we will create a detailed
calendar.



6. Adoption of all regulations, general documents, and golf rules

We will harmonize all of this with the documentation already in the possession of the federations in
the region, some in full, some in part. Of course, everything will be in accordance with the
general rules of golf and will be presented to the Board of Directors before adoption.

7. Membership in domestic and international organizations
-Submit requests for cooperation and membership in all domestic organizations such as

-Montenegrin Olympic Committee, POK, Sports Federation of Montenegro,
Institute of Sports Medicine, Student Sports Association, Montenegrin School
Sports Federation,

Faculty of Sports and Physical Education, Ministry of Health, National Sports
Federation, Montenegrin Sports for All Federation, Ministry of Sustainable
Development and Tourism, etc.

From International to initiate procedures for membership in

-EGA, R& A, IGF, I0C , M PK, VHS, E SGA seniors - VADA anti-doping

8. Organizational structure GSCG

In accordance with the statute, create a detailed organizational structure and present it to the
Board of Directors in the coming period. Particular emphasis should be placed on the
establishment of working bodies and committees with their detailed responsibilities.

9. Support to GSCG members in infrastructure development

Provide support to members regarding training grounds and courts under construction, and
develop a plan during the year to create better playing conditions in Krimovica and Bandidi.
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