
            
 

THE GOLF ASSOCIATION OF MONTENEGRO  
PROGRAME FOR THE PERIOD 2025-2028 

 

 

 

             Content: 

Planned programs and goals for the period 2025-2028 

 

1. Development and promotion of golf among young people 

2. Development and improvement of amateur sports 

3. Development and advancement of professional staff 

4. International sports cooperation 

5. Golf tournament organization and handicap management 

6. Development of infrastructure, driving ranges and golf course



Planned program and goals for the period 2025-2028 

1. Development and promotion of golf among young people 
 

Goal: Developing a Junior Golf School program in Montenegro, which will contribute to the 
development of children's and youth sports, while nurturing golf values: courtesy, respect, honesty, 
integrity, perseverance, fair behavior, good judgment, responsibility, self-confidence. Creating 
opportunities for the development of promising young golfers.  
 
Goal: Establishing cooperation with elementary schools in Montenegro. The first level of cooperation 
with elementary schools consists of an interactive golf presentation to students and the presentation 
of the golf school program. After the presentations, children can attend the first training session, after 
which they decide to eventually join the Golf School. Teachers who conduct the program undergo 
training as golf demonstrators and are trained to independently conduct classes. On a monthly basis, 
GSCG sends the program to members with a work plan, which they will present to schools 
participating in the program in their cities and provide continuous supervision and support. After 
passing the first level, school students could practice in golf clubs as well as participate in tournaments 
organized by the GSCG or its members. 
 
 
 

1. DEVELOPMENT AND IMPROVEMENT OF GOLF AMONG YOUTH 

ACTIVITY MEASURES INDICATORS 

ACTIVITIES 

DEADLINE RESOURCES 

JUNIOR GOLF 
SCHOOL 

Project development Project in preparation 2025-2028 Budget 

Procurement of 
equipment for training 
implementation 
 

Club equipment 
GSCG members 

2025-2028 Budget 

Negotiating 
cooperation and 
signing contracts 
with 
elementary schools 

Prepare a plan and 
assign instructors to 
work with children 

2025-2028 Budget 

Training of personnel 
or hiring experts for 
program 
implementation 

prepare 2025 - 2028 Budget 



Development and 
monitoring of work 
programs 

Develop an annual work 
program 
 

2025 - 2028 Budget 

 Training centers tours Training centers 

according to the 
monthly schedule 

2025 - 2028 Budget 

Drafting advertising 
materials 

To do 

advertisements, 
flyers and posters 

2025 - 2028 Budget 

PRESENTATIONS Golf promotion 
through various 
sports fairs, events 

Do as much as 

possible 

presentation in all 
cities 

2025-2028 Budget 



 

 

 
 

2. Development and improvement of amateur sports 

 

Goal: Organizing, developing and improving amateur and later professional golf in Montenegro, 

thus creating the opportunity to improve the development of golfers and achieve top results. 

 

Goal: Generating favorable conditions for holding competitions and further developing golf in 

Montenegro. Popularizing/broadcasting and expanding golf through recreational sport. Creating 

and improving the possibilities of a new sports perspective. 

 

 

2. DEVELOPMENT AND IMPROVEMENT OF AMATEUR SPORTS 

ACTIVITY MEASURES INDICATORS 

ACTIVITIES 

DEADLINE RESOURCES 

Organizing golf 

academies and hiring 

professional staff 

An organization of pro 

golfers to hold as many 

individual and group 

academies as possible 

Develop a plan and list 

of pro golfers who want 

to participate 

2025 - 2028 Budget 

     

     

     

     

     

     

Program Organize as many 

competitions as possible at 

all levels 

Make a detailed plan 2025-2028 Budget 

   sports     

competitions     

     

     

The development of 
women's golf 

Involve as many women as 

possible through 

promotions 

Increase the number of 
female competitors in 
championships 

2024-2028  

     

     
     

Junior golf 
development 

Creating conditions for the 

formation of a junior 

national team 

Increase the number of 

competitors in 

championships 

2025- 2028 Budget 

     

 



Player ranking in 
Montenegro 

In accordance with the 

competition program and 

handicap management 

Contract concluded 
with AM Golf 

2025-2028 Budget 

Golf financing Creating a plan to involve 
sponsors in 
financing 

Prepare a plan 2025-2028 Budget 

Obtaining funds Prepare a plan 

 

2025-2028 Budget 

     

 
 
 
 

3. Improvement of professional staff 

Goal: Improving the expertise of staff in golf to create conditions for further progress and 

development of all segments of golf. 
 

5. DEVELOPMENT AND IMPROVEMENT OF PROFESSIONAL STAFF 

ACTIVITY MEASURES INDICATORS 

ACTIVITIES 

DEADLINE RESOURCES 

Realization of 
professional 
training 

Inclusion of personnel in the 
professional development 
program 
training 

Prepare 2025-2028 Budget 

Hiring pro-instructors for 
training 

prepare 2025-2028 Budget 

Participation in 
professional 
EGA seminars 

prepare 2025-2028 Budget 

EGA support Alignment of GSCG 
resources with 
EGA programs 

2025-2028 Budget 

R&A Support Alignment of GSCG 
resources with 
R&A programs 

2025-2028 Budget 



 

4.International sports cooperation 

 

Goal: Establishing and improving cooperation with national golf federations in the area, exchanging 

experiences, achieving a positive sporting atmosphere among athletes. 

 
 

6. INTERNATIONAL SPORTS COOPERATION 

ACTIVITY MEASURES INDICATORS 

ACTIVITIES 

DEADLINE RESOURCES 

Achieving agreements 
with golf associations in 
the region 
 

Communication with 
representatives of the golf 
association from the region 

 
 

Prepare 2025-2028 Budget 

    

 
GSCG 
MEMBERSHIP IN 
INTERNATIONAL 
GOLF 
ASSOCIATIONS 

Communication with 
representatives of 
international golf federations 
 

Prepare 2025-2028 No funds 
needed 

    

Integration of golf 
associations of 
surrounding countries 

Exchange of development 
programs aimed at improving 
selection 

Prepare 2025-2028 No funds 
needed 

 

 

 

 

 

 

 

 



 

 

5.Organization of national golf championships 
 

Goal: Introducing competitors to the development of golf in Montenegro and recognizing our 

competitors and their qualities/qualifications in competitions. 

Spreading a positive image of golf in our country, and sports in general. 

 

 

ACTIVITY MEASURES INDICATORS 

ACTIVITIES 

DEADLINE RESOURCES 

ORGANIZATION 
NATIONAL AMATEUR 
MONTENEGRO GOLF 
CHAMPIONSHIPS 

Preparing 
conditions for 
annual 
competitions 

Prepare the 
conditions for 
competition on our 
field 
 

2025-2028 Budget 

    

Contracting 
and renting a 
place 
maintenance 

Arrange a place 
 

2025 Budget 

 

 

Procurement of software 

for keeping records of 

members, green cards, 

player handicaps and 

tournament results. 

    

Program subscription 

 

Ask for 
recommendations from 
the surrounding area - 
AM golf 

2025 Budget 

    

About  

Do all the rules Adopt all regulations in 

accordance with the 

Rules of Golf 

Use experience from 

the region 

2025-2028 Budget 

Organization of 
the National 
Junior Amateur 
Championship 

Prepare conditions 
for a competiotion 

Prepare the required 

number of competitors 

2025-2028 Budget 



 

    

Organization of 2 
international 
tournaments annually 

 

Montenegro Open 
Championship 

Prepare calendar and 
location 

2025-2028 Budget 



6. Development of infrastructure, driving ranges and golf courses  

 

 

In accordance with the possibilities, work on improving playing conditions on the courts in Luštica, Krimovica, 

Lipovo, Bandići, as well as on building new training grounds in all major cities. 

 

 

ACTIVITY MEASURES ACTIVITY 

INDICATOR 

DEADLINE RESOURCES 

 

Expert consultations 

for infrastructure 

development 

Contact golf clubs in 

the region to 

exchange 

information 

prepare 2025-2028 Budget 

 

Improve existing 

technical 

fields and training 

grounds 

Arrange the terrain 

in Krimovica, 

Bandići and Lipovo. 

Establish better 

contact with Luštica. 

prepare 2025-2028 Budget 

 

Consulting and 
support to investors 
for the construction 
of new terrains 

Share existing 
knowledge and 
experiences with 
interested parties 

prepare 2025-2028 No funds needed 

 


